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1. What is organizational behavior? Explain its different types.  

2. How individual behaviour is different from the group behaviour? Which factors characterise 
the individual behaviour? 

3. Define Personality  & its importance in organizations. Explain five personality  traits as per 
BIG FIVE factor of personality?  

4.   What is personality? What are the major allegations against traits theory? 

5. Why is it important for a manger to have a proper knowledge of perception and 
attribution? Discuss. 

6. What is learning? Discuss various methods of learning.  

7. What is attitude? How are attitudes formed? Explain. 

8. What is the concept of motivation? How does it help in achievement of Organisational goals? 

9.  Give the importance of Performance appraisal. Why is training and development necessary 
in an organization? 

10. What is communication? What are the Functions of communication in an organization?  

11. What are three types of formal communication networks? Why do informal communication 
networks exist in organizations? 

12. Do we need leaders? Justify  your answer on theoretical, empirical and practical grounds.  
Discuss the roles and responsibilities of a Leader.  

13. What is leadership? Distinguish between leadership and management. What are the major 
arguments of the leadership style approach? 

14. What is decision making? Give the process of decision making in a group? 

15. What is organizational conflict? What are three types of conflicts at workplace? How can 
conflict be managed successfully? 

16. What is organizational structure? Discuss the six elements of organizational structure?  

17. What is departmentalization and how can departmentalization be done? 

18. What is centralization? What is formalization and what are its advantages and disadvantages? 

19. What is the Bureaucratic structure design? Discuss its main characteristics?  



20. What is the M atrix structure design? Discuss its main characteristics?  

21. What is the Team/Horizontal structure design? Discuss  its main characteristics? 

22. How has the new technology revolution affected the social processes and structures of 
organizations? 

23. What is span of control? Where are some advantages and disadvantages of narrow and wide 
span of control respectively? 

24. What is a team? How it differs from a group? Are workgroups and teams a help or a 
hindrance to the achievement of organizational goals? 

25. What purposes do performance evaluations serve in organizations? Explain the role of  
feedback in the measurement of performance of individual in a team. 

26. What is team efficacy? How can studies of group and inter-group processes inform our 
understanding of the effective team? 

27. How useful are traditional process theories of the team to our understanding and management 
of the so-called ad hoc or virtual team? 

28. What is organizational culture? What are the elements of an Organizational Culture? What 
can management do to create a more ethical culture within an organization? 

29. What is Organizational Change? Who in  organizations are responsible for  managing 
change activities? Describe the advantages and disadvantages of External Change Agents? 

30. What is power? According to Weber, where can power be derived from? What are some 
major factors that can be sources of power and explain why? 

31. What is politics? Why does politics exist in organizations? Is politics good or bad? Justify 
your answer. 


